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Abstract. For today moment, the shipping industry is а multinational one. All activities in this industry 
are based on interaction and collaboration between people's from different counties and cultures. In an 
intemational company these details are common, due to cornpany necessity in having offices placed in 
different countries according to business interests. But these aspects become more complex when we 
refer to onboard ship activities. F or this reason is necessary to observe and study the kind of 
compatiЬilities or non-compatiЬilities that exist between seamen from different countries in order to 
create а proper working environrnent onboard the ship. These proЫems are even Ьigger when we talk 
about а person on its first experience onboard the ship and especially in а multinational and 
multicultural crew. This category includes cadets and young officers who made their practice stages 
onboard school ships or ships under native national flag. In present paper we intend to illustrate 
different elements encountered in hurnan resource management and their appliance in а rnultinational 
crew situation, to see how is to work inside of а multicultural crew as cadets or younger officer, 
through experiences of our university students during their onboard practice on different ships with 
different nationality crew members. 

INTRODUCTION 

Starting from the 90's the concept of single nation crew had become less rnet on the world level. This 
situation has caused Ьу the transfer of ships from the puЬlic sector to the private one, especially in the 
eastern European countries and along with the ship flag changing under а more permissive one. These 
changes accelerate the implementation of multination crew onboard ships, the new owners' needs to put 
their own people in the ship' s management positions and also to cover the rest of onboard positions with 
so possiЫe cheapest hand work. 

The new conditions will Ье not represents а proЫern if crews from the changed owner ships' will Ье 
prepare to face this change. Put in front of а new working environment, many seafarers had 
accommodation proЫems, difficulties in working relationships onboard and the Ьiggest proЫem has been 
created Ьу the use of а foreign language, mostly English, in the daily duties communication. Many of 
these first unpleasant conditions have been covered Ьу the option of а most attractive payment, the salary 
onboard of these ships been higher than for the same position onboard of а national flag ship. 

Was necessary а long period to accommodate seafarers to the present situation, but it was usefully, 
because the crews was familiarized with the ships and for the beginning they represented the basement of 
the safety crew. In time, the contact with other нationalities crew members perrnitted the knowledge 
transfer and option to replace them. 

Beside these proЫems of nationality, culture and language differences, can exists onboard proЫems 
raised Ьу age differences between crew members, in many cases younger persons have to coordinate and 
control older and more experienced crew members, situations generated Ьу position and rank. These 
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PrOblemsarebiggerwhenwetalkaboutapersononnrstexperienceonboardshipandparticularina

multinationalandmulticulturalcrew．

DuetothesefactswascompulsoryforthemaritimetralnlnglnStitutionstorenectandchangethetralnlng

COnCePtSinorderto偽・Cilitatetheaccommodationinsideofamultinationalcrew，mainlyonboardships

Withavariousculturescrew．Oneofthesolutionsproposedincludedthepossibilitytocovertherequested

OnboardpracticetoforelgnOrmultinationalshipplngCOmPanies’．

Tryingto頁ndhowcadetsandyoungeromcershavefblttheirnrstcontactwiththeactualonboard

environment，amulticulturalone，agrOuPOflecturersfromourUniversityrealizedastudyabout，uSing

forthisreasontheexperiencesofourstudentsduringtheironboardpractice．

AMULTICULTIJRALCREW－BETWEENCONCEPTANDREALITY

Themultinationalcrewsappearontheshipplngmarketasresultofdi脆renteconomicalreasons・Firstof

allhasthenecessitytoreducethecostswithpersonnel，butalsotokeeptherequestedstandardsonboard．

Inthisway，OWnerSChangetheircrewresourceopt10ntOWOrkforcemarkets丘omAsiaandEastern

Europemainly．AtbeginnlngtheytakepositiononboardasO／SorNBindeckcompartmentandas

motormenin englnedepartment，after，OWnerS StarttO aCCePtalso deckandenglne OfBcers，eVen at

manageriallevel，aSMaster，ChiefOfRcerandChiefEngine．

Changlng愈omsinglenationcrewtomultinationcrewhasnotavoidedbyproblemsanddi魚culties，mOStb

duetodi飴rentconceptsappliedbytheownerSOnboardrelatedtomulticulturalismandworkingrelationships，

Anidealsolutionwillbetohaveseafarers’B．omsamenationalityinonedepartmentandifwillbepossibleto

assuretheoperational0mcers舟omthesamenation．Tosatisfyownercertitudethateverythingisalright

Onboardandhispropertyisusedingoodcondition，theghipmanagementWillbecoverbyowner’speople，

Samenationalitywkhtheownerorverycon重dentownerpersons．Inpresent，manyCOmPaniesapplythis

COnCePt，eVenbetter，Onboardshiptheoperationaliscoveredbyonenationalitycrewmembersandonlythe

Shipmanagementis録omother，incaseofimpossibilitytobe録omthesamenation・

Inadditiontodiffbrentnationalities，multiculturalismcanalsoinvoIvediffbrentculturesforthediffbrent

groupsaboard，meanlngthatthedi脆rentgroupsmayhavedi飴rentwaysofseelngthinksanddiffbrent

ideasaboutwhoisthemostimportantaboard．Theymightforexamplebethepeopleonthebridgerather

thanthoseintheenglnerOOm，Ortheyoungratherthantheolderpeopleaboard．

Cultural diffbrences represent the　fundamental of communication andinvoIve development of

understandingskillsbetweendi脆rentnationalities．Thesedi脆rencesbecomevisiblewhenwegetin

COntaCtWithothernationalitypersons，akequentfactonboardofmultinationcrewship．Peoplessee，

interpretandevaluatethethingsaroundtheminverydifEbrentways．Whatseemtoberightinoneculture

Canbe，formanytimes，lnaPPrOPriateforotherculture．

Misunderstandingsduetoculturaldiffbrencesappearwhenapersonofanominatedculturewantsto

imposeownpolntOfviewtoanotherperson，倉omadi飴rentcultureandwithdi脆rentprlnCiples．Wrong

interpretationisthemainelementarisewhenwanttoinducetootherpersorlOurOWnCOnCePtS．

Withoutagoodkn0wiedgeofothersculturalcharacteristicsispre氏rabletoadoptadiplomaticapproachfor

di飽rentaspectswhichkeepbyownculture．Tobecameconsciencesbytheownculturedynamicsisadi用．cuit

task．From ournrstlifb days areleamed to see andto do somethings atan unconsciouslevel．Own

experiences，PerSOnalvaluesandculturalbasesareleadingustodothingsinadesignatedway．Thereare

momentswhenmusttopassoverourcuituralborderstorealizetheimpactofothercultureonus．Isvery

use鎚Hytohaveanswersfromdi飴rentnationalitiescolleaguesandalsofromdi飴rentcultures，inorderto

helpusindevelopmenttheownstyleregardingtoculturaltreatmentappliedtootherpeoples．

100



P∂′J7．戸∂βerPrege〃J∂J／0〃ざ

Evenculturalsimilaritiescancreatemisunderstandingssometimes．Whenconsiderthanotherpersons

haveasimilarculturewithours，Wetaketheriskofwronginterpretationofouractions，withresultina

negativereplyfromtheothers．

Is more than sure to suppose the existence of m句Or Cultural diffbrences until wi11鎖nd cultural

similarities．

Therearemanyrefbrenceslevelswhichcanhelptoexpresstheculturaldiffbrencesperception，aS：

－Primarylevelorparochial，Whenpeoplesdon’tknowtododi飽rentthingsotherthanpersonal

Way．Atthisleveltheimpactofculturaldi脆rencesislgnOred．

－Secondlevelorethnocentric，PeOPlesacceptothersthinkingway，besideoftheirown，butstill

COnSidersownstyleasthemostindicatedone．Atthisleveltheculturaldiffbrencesareseenasa

SOurCeOfproblemsandpeopleshavetendencytolgnOreOrreducetheimportanceofthese．

－Thirdlevelorsynergistic，PerSOnCOnSCienceownthinkingwayandothersthingwaysandchoose

thebestsolutionforthepresentsituation．Atthislevel，PeOPlesrealizethatculturaldi脆rences

Canleadtoproblems，alsotobenentsandtheyareintereststousethe culturaldiversityfbr
creationofnewandaltemativesolutions．

－Lastlevelorculturalparticipation，isthestagewhen persons魚・Omdif臨rentculturesbelong

togethertocreateacommonthinkingculture・Atthislevelpeoplestalkingoneeachother，CreateS

newunderstandings，neWrulestohelpinsoIvingofaparticularsituation．

IncreaslngOfthe culturalknowledgemeansto observethepositive andnegative aspectspossibleto

appearinsideofculturaldiffbrences．Theculturaldiversitycanbeasourceofproblems，eSPeCiallyinthe

fieldswhereisnecessarytocollaborateandworktogether．Thediversityincreasesthecomplexityand
confusionlevelandmakemoredifnculttoreachacommonsense．

Inordertomanagewelltheculturaldif托rencesisimportantinthefirsttimetoknowandunderstand

them，nOttObeafraido£

Solong，eaChofusistheproductofhisowncultureisnecessarytoincreasetheselfandcollateral

knowledge．Forthiso切ectivethereisnotabooktotreattheculturaldi脆rences，nOteXistswrittenrules
tobefbllowedinsuckkindofsituations．

Whenpeoplesachievethenecessaryculturalknowledge，theyrealizethan：

－WearenOtthesame；

－Similaritiesanddiffbrencesarebothimportant；

－thereareunlimitedwaystoreachthesamegoalsoflivingtogether；

－bestsolutiondependbytheparticularities，eaChsituationisdi脆rentandmayrequestdi飴rent
solutions．

Acorrectapproachoftheculturaldifftrencescanbedonethroughsomeconceptsacceptance，like：

一aCCePtthatyoudon’tknow；

－judgebefore；

－besuretobeunderstood；

－becomefamiliarwithambiguity；

－aCCePtdiversity．

These areftwconceptslregardingthe correctdealwithculturaldi脆rences・Notallofthesecanbe

applied onboard ships，but ones can provide good results，mainly when make refbrences to an

environmentwhichrequestaverygoodcollaborationandworkrelation．

Inmanycasestheculturaldi脆rencesexistsinsideofthesamenationalityandarepassveryhardly．

Whenputtogethermorethantwonationalitiespersons，thesedif托rencesbecomeextremelydifBculttobe
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PaSSandinthissituationisnecessarytoknowtomanagethemandtotryto重ndamiddlewayifthebest

solutioncan，tbefound．

AIso，theculturalbehaviourisdifEもrent丘ompersontopersonandtheapproachmodalitiesmusttobe

adequatetoeachperson．IsverylmPOrtanttOknowfromthebeginnlnghowtodealwiththesecultural

di飴rences，eSPeCiallyifwanttoperfbrmalongercarrierinsideofamultinationalworkingenvironment．

CONSTANTAMARITIMEUNIVERSITYSTUI）ENTS†ONBOARI）PRACTICE

Unti12004Constanta Maritime Universitystudents’practice has develop onboard of scholarship

“Neptun”，butduetoalotofengineandhullproblemsthisactivityhasobesuspended．

After suspended ofpractice onboard scholarship the solutionfound has to sent our students’in

intemationalvoyages with dif托rent shipplng COmPanies，localorinternational，for this action been

COntaCtedthelocalcrewlngagenCiesorownersofnces・Thiswasthe丘rststeptopresentsituation，When

OVerhalfofourstudentscovertheirrequestedonboardtrainingonshipsofdiffbrentowners，mOStOf

them，intemationalshippingCOmPanieswithagreatrenameontheworldshipplngmarket，aSNYKShip

Management，Japan，PeterDohle丘omGermany，Maersk，Denmark，CMA－CGMfromFranceandmany

Others，intotally，22ShipplngCOmPaniesbeingpartofthepartnership．

Takingaccountofthepresentregulationsregardingonboardtrainingperiodascadet，12monthsfbr、deck

Cadetand6monthsfbrenginecadets，OurUniversitytakedecisiontohelpandfacilitatestudents，onboard

PraCtice・Inthisway，inthepresentthereareagreementsslgnedbetweenshipplngCOmPanies，，theirlocal

representativesandUniversity，Wherearestipulatedtherequestedtrainingobiectives，Onboardliveand

WOrkconditionandscheduleforstudentsandtheleveloftheoreticalknowledgenecessarytobeacqulre

bystudentsbeforetoproceedtoonboardpractice．

Adoptingthissolution，intime，numberofshipplngCOmPanies’intereststotakecadetshasincreasedand

thenumberofstudentstrainedhasincreasedalso・Duringtheyearof2008throughthisprotocolanumber

Of555studentscoveredtheironboardpracticeonshipownedorundermanagementofcollaborative

ShipplngCOmPanies．

InsideofthisprotocoIcompanieshavepossibilitytoo脆rtoourstudents’scholarshipsduringtheirstudy

yearsandotherfacilitationsinordertocreatetheowngroupoffuturecompany，sofncers・Inthepresent

areshipownerswhichselectstudents，throughtestsandinterviews，fromthenrststudyyearsandinclude

theminside offuture companies，personnel development program，0脆ring to students monthly

SCholarships，OPPOrtunitytocoverthenecessaryonboardcadets，practiceandtobesureontheendstudy

POSitioninsidecompany・

Inthe samedirection，OurUniversity，aS ParticipantatEuropean Erasmus Programmeforstudents

mobility，inpartnershipwithEuropeanshippingcompanies’，hasgetpossibilitytoother182studentsto

COVertheironboardpractice，includinganErasmus scholarship asErasmus students・Afterthe員rst

months ofthis prqJeCt developmentanincreased numberofstudents have becameinterestedinthis

POSSibility，theadvantagebeingrepresentsbythecumulativeamountbetweenscholarshipandcadet

monthlypayment．

Forthefuture，WeareinterestedtoincreasethenumberofpartnershipplngCOmPanies，andalsotoextend

theErasmusprogrammeinordertoo飴rtomorestudentsthepossibilitytohavethenecessarycadets

periodattheendofstudyyearsandtomakepossiblepartlCIPationtoo用cercertincationexamsaRertheir

graduation．
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STUDENTSIBEHAVIOURINSIDEOFAMULTINATIONALCREW

Startlng丘om the present situation，Whentheworld neetis based on multinationaland multicultural

CreWS，andtakinglnCOnSiderationthatourstudentsmaketheironboardtrainingonshipsofintemational

OWnerS，agrOuPOflecturersfromourUniversityhavetheinitiativetorealizeastudyaboutwhatarethe

Studentsapprehensionsandconsiderationsregardingthenrstvoyageorvoyagesonboardships，with

multinationalcrews・Thisinitiative has raised afteranumberofbadftedbacks丘om students，very

disappointedbythenrstcadetvoyageandwhointendtoglVeuPtOamaritimecareera鮎r坑nishingtheir
academicstudies．

Todothestudyhasadoptedthequestionnaireanddirectdiscussionstechniques，lnVOIvinginthisaction

Students’fromdiffbrentfaculties，inconnectionwithmaritimecarrier，JuStarrivedhomefromacadet

VOyage・

Thequestionnairehasbasedonasetofquestionsaboutcompanywheretheymadethevoyage，CreW

StruCturebynationalities，SOCiallifeandworkingactivitiesonboard，typeofrelationshipsdevelopedonboard

Withtheotherscrewmembers，Whatnationalitiesandculturestheyconsidertobeclosertoownculture，if

theyhavedifBcultiestosocializeonboard，howlongperiodconsidernecessarytoachieveskillsinorderto

understandotherculturesandwhataretheoplnlOnSaboutthedirectionoftheirfuturemaritimecareers．

AnalyzlngqueStionnaireanswerswewereabletoopena舟eediscussionwithstudents，andtotrytonnd

themotivationsfbrdi飴rentanswers・Duringdiscussionsmostdifnculthastomadestudentstospeech
freelyabouttheirexperienceduringonboardstageorstagesandtopassoverthefactthattheyaretalked

withateacher．

Answeranalyzeallowedtohaveapercentageviewaboutstudents’opln10nSandtheresultsshowedthat

theyaremorecompatiblewithEuropeancountriesseafarers，，havemorepossibilitiestodevelopsocial

and．workrelationswiththeseandacceptmoreeasilyordersandinstructions丘omEuropeanofncersand

Masters．PartofthemacknOwledgesthattheyinteractwithoutproblemswithAsianseafarersalso．Most

difncultwastocollaboratewithsuperiorofncersornominatedonboardtrainingofncerwhentheyare

fromanAsianculture・SomedimcultieshavenotedinrelationswithEasternEuropeanofBcers，butthese

WerePrOducedduetodiffbrentpersonalopln10nS，nOtPrOfbssional．

AverylmPOrtantPOintfoundinalmostallquestionnairesstudieswasaboutdifncultiesincommunication

Withothercrewmembers，PartbecauseofpoorEnglishlanguageknowledge，PartbecausetheEnglish

WaStalkedwithnativelanguagespe11inginnuenceandmanywordsweredifnculttobeunderstands．

Starting舟omthelanguageproblems，numberofstudents’avoidedtosocializewithsomeofthecrew

membersandmaintainedastrictlyprofbssionalrelationship．

Periodconsideredasminimumnecessarytoaccommodateandstarttointeractwithothernationalities

CreWmembersonboardhasvaried丘omoneweektoonemonth，mOreaCCeSSibleonshipswithastrong

Cadettrainingprogrammedeveloped・Longerhasconsideredbeingtheaccommodationperiodtodaily

dutiesandtothetrainingschedule，SOmeStudents’takingtheglVeuPdecisionduetotheirfbrbearance

aboutpossibilitytoreachtheconditionsrequestedfbrdutyonboard．

Formanystudents’haddifRculttoexpressanoplnlOnOraPOlntOfviewaboutculturalsimilaritiesor

di貌renceswithothernationalitiesdidn’thaveenoughknowledgeaboutthesematters，buttalkedabout

What they fbltin relation with other nationality　crew members considered as to be cultural

COrreSPOndencesordiffbrences．Theyfbundmanycommonaspectswithpersonsfromallovertheworld，

especially about thefree time spending or passionsfor sport activities and events，about musical

Prefbrences andinmanycasesthese representedthe startingpointinafuturepersonalandfriendly

relationship．Di脆rences relatedwere based，aS eXPeCted，On religiousproblems or native sociallifb

Characteristics，mOStOftheminrelationwithAsianorAfricanseafarersmetonboard．
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As a generalopinion，PrOblems arise丘om the nationalityand culturaldi脆rences have considered

POSSibleto be passifthereisinterestto developalong and nice careerinthe maritimeindustry，

especially onboard ships．Aninterest oplnion has obtainedfrom part ofquestioned students’，Who

COnSidered that problems and misunderstandings can appear every time andin every working

environment．Theyacknowledgethatonboardenvironmentisaparticularone，Withrestrictionsimposed

bythespaceandactivitycharacteristics，buttheattractionfbrthisjob，anOteaSyOne，butwithmany

Satisfactions，Canleadtoapersonalapproachmoreopentounderstandingandacceptanceoftheother

nationalityculturesandparticularities．

Ontheotherway，Students’whoexpresstheiroptlOntOglVeuPtOanOnboardcareer，WantStOperformin

arelativeactivity丘eld，Wheretheyhavepossibilitytoputinpracticeknowledge’sacquiredduringthe

Studyyears．

CONCLtTSIONS

Havetoacceptpresenceofmulticulturalcrews’onboardships．AIso，theideaofcorrespondencesand

di脆rencesbetweencultureshastobeacceptandinthisdirectiontoknowtounderstandandmanagethe

Culturalrelations．Fromthebeginnlngwillbebettertounderstandthatdi脆rencesaremorevisiblethan

Similaritiesandtotrytopassoverthenrstandtoreachtheseconds・Whenwetalkaboutmulticulturalism

isimportanttorealizeasobviouslythedif托rencesbetweenconceptsandrealityandtolearntotreat

COrreCtlyeachculture，aSauniqueentity，nOttOaPPlythesamefbrmattoallcontactedcultures．

Themulticulturalproblemsarehardertobemanaglngatthefirstcontactandherewerefbrtoyounger

maritimecadetsandomcers，PerSOnSWhocanbeveryaffbctedbydifficultrelationwithothernationality

persons．AsolutioncanberepresentedbytheinvoIvementofthetraininglnStitutionsinpreparlngOfthe

youngercadetsforamulticulturalworkenvironment・Beforetheirfirstexperienceonboardshipsaspecial

trainingaboutmulticulturalconceptsandsocialactivitiesinamulticulturalcrewcanbewelcomeinorder

to offbr the necessary knowledge’s about and how to deal with problems comlngfrom cultural

diffbrences．Forthisreasonisabsolutelynecessarytoknowwhatde頁ciencieshavemettheprevious

Students’OnboardandtocreateatralnlngPrOgrammebasedonthese．

OurUniversity1ecturersstudyrepresentthestaringpointformoreotherstudiesonthesameoradditional

Su句ects，0飴ringanimageabouttheactualstudents’positionregardingthetrainingactivityonboardofa

multinationalship・Thepresentstudyshowsthatmorethanhalfofstudents’whomadetheirnrstvoyage

are nota丘aid bytheideato workin a multiculturalenvironment，COnSidering moreinterestlngthe

OPPOrtunitytoknowandinteractwithothercultures・Students’whoconsideredasalmostimpossibleto

Performonboardofamultinationalship，takeinconsiderationthecapacitytoworkwithpersons舟om

Otherculturesinadif臨rentactivityfield．

Maybe，OurStudywillnotreducethenumberofstudents’whowantstoglVeuptOamaritimecareer，but

helpsustounderstandbetterwhatproblemsaremeetonboardandinthiswaytobeabletooffbrsolutions

tobepassover．
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